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Outplacement Case Studies

Industry: Manufacturing
Position: Warehouse Supervisor
Story

With the company for over ten (10) years, a Warehouse Supervisor had risen through the ranks to his
current position. The company recently had gone through a period of rapid growth which put strain on
warehousing requirements. Although provided with many forms of support, the individual was not been
able to develop their skills to keep up with the increased needs of the warehouse. As a result the individual
was let go with a substantial severance package, which included outplacement support.

Result

Very clear of their job target, a FutureWorks outplacement consultant assisted the client to prepare a
targeted résumé and cover letter. Immediately after submitting his résumé and cover letter to a number of
advertised positions, the individual was called for interviews. With some interviewing coaching and advice
from the outplacement consultant, as the individual had not interviewed for some time, the individual
began to find their confidence in the interviewing process. Within one month of the layoff, the individual
was hired into a position which was an exact fit.

Client Feedback

“l would like to cancel my appointment with you tomorrow. | would like to thank you for all your help; I found it
very useful, but don’t think | require anymore assistance. | have secured employment in my field of expertise and
start...”



